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NOTE: Attempt any five questions.  All questions carry equal marks. Phone and other electronic gadgets are not allowed.

Q.1.
 Elaborate any two of the followings in meaningful way:-


(i).
Positive & Negative aspects of the Cultural Diversity.


(ii).
Five main elements of Globalization.


(iii).
Difference between Market leader and Market follower

Q.2.
Define Strategic Planning. Also elaborate various steps involved in the process of strategic planning. 

Q.3.
Do you agree that due to globalization the external environment affect globally? If yes, justify your answer with practical examples. (One example of any international event is mandatory).

Q.4.
Explain any two Strategies from the followings:-

(i).
Product differentiating strategy.
(ii). Market skimming strategy. 

(ii).
Vertical Integration.


(iv). Market Development

Q.5.
Define Competitive Strategy. Discuss and elaborate Five Generic Competitive  Strategies.

Q.6.
Write shortest answer of the following questions:-

(i).
What is Outsourcing?

(ii).
What is Market Skimming?

(iii).
What is risk?

(iv).
Define Globalization.

Q.7.
Highlight five elements of Globalization. 

Q.8.
Write short notes on any two of the followings:-


(i).
SWOT Analysis.


(ii).
Creating brand loyalty. 


(iv).
Vision v/s Mission.  
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